Choose the version that matches the
moment: rediect, decline, withdraw,

hand back, or hold the line,

1. Instead of rejecting,
you change direction.

Creative idea - wrong time.
Great point of view - Llet's move forward with XYz,
Here's what is happening.
Here's what's workable on my end.
A different approach may serve better.
A different direction may be wiser.

A different path might make more sense.
Another route might serve better.
Another direction makes more sense.
Let’s focus on what's in front of vs.
Let's Look at what works.

Let's move forward with what we have.
Let's stick with this.

4. Clear statements without aggression.
(Say no directly, withovt apology
or escalation.)

I need to decline,
I'm declining.

I'm not available for this.
I'm not doing that.
I'mnot interested.

I'm not taking that on.
I'm opting out of this.
I'U pass.

Not for me.
Respectfully declining.

7. Hand the responsibility back

I'lL teave that in your hands.
I'lL Leave the matter there.
That responsibility stays with you,
That sits on your side of the table.
That belongs elsewhere.
That question rests with you,
That will be your call to make,
Your call.

10. Compliment the idea
(Polite praise that subtly declines.)

Bold thinking.
Strong imagination.
Impressive optimism,
Ambitiovs plan,

Full marks for creativity.
Points for imagination,

2. When priorities are atready full.
(Let capacity and existinq commitments
do the declining.)

My calendar says otherwise.
My schedvle is spoken for,
Plans are already in motion,
Commitments already made,
My attention is elsewhere,
My focus stays where it is.
My hands are full as it is.

6. Withdraw cleanly.
(Step out clearly an explicitly.)

Consider me vnavailable,
Count me ovt.
Leave my name off the list,
Strike me from that plan,
My chair stays empty.
You may leave me ovt of that entirely.

8. Gentle reality check
(For unrealistic or excessive requests.)

That seems unlikely,
That feels ambitiovs,
That's a stretch.

That's a tall order.
That's asking rather a lot.
That's a generous expectation.

11. Calm analytical no.
(Decline by staying
detached and unconvinced.)

I remain unconvinced,

I don't share that enthusiasm.
That argument fails to persvade me.
I £ail to see the appeal.

I find that unconvincing.

3. Time, workload, or ability
declines the request,

Everything I have is already committed right now.
Ican't add this to my workload.
I can't give this the attention it requires.
I cannot assist with this task.
I cannot give my best to that effort,
Idon't have capacity for that.
1don't have the bandwidth to do this well.
I don't think I could add valuve here.
I don't want to over-promise and under-deliver.
I'm at my limit on commitments.

Taking this on would compromise other commitments.

5. Remove yourself from consideration

You don't have to worry about that on my account.
Feel free to continve without me.
Proceed without me,

That will move forward withovt me,

That won't involve me,

My involvement won't be necessary.
Please don't hold things up on my behal#,
There's no need to plan around me there,
Nothing further will be required of me there.
That won't require anything from my side.

9. Acknowledge without agreeing
(Recognize the idea but stop short of adoption.)

An interesting thought.
A thovghtful consideration,
A creative idea.
I understand the suggestion.
I appreciate the angle.
You've clearly given this some thought,

12. Elegant refusal using metaphor.

That road is not mine to take.
That door remains closed.
That path ends here.
That chapter stays vnopened.
That line will not be crossed.

13. Playful shutdowns.
(Softer refusall)

Hard pass.
Not happening.
I'mout.
I think we're done here.
Let me stop you there.
That's @ new one.

That's not happening in this universe,

14. Hard stops.
(Refusing ownership.)

I'm not touching that.
That's not my business,
Take that somewhere else,
I'mstaying out of that mess.
That's not mine to carry.
That's not my call to make.
This stops here.
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