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Managing Self
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..Stop doing everything yourself

What Leaders Need at Each Level
Add, Keep, and Let Go as Your Role Grows

Managing Others

Manages co
Customer fo

Ensures accounta
Action oriented
Directs work
Plans and aligns
Drives results
Optimizes work pr

Values differenc
Drives engagem
Builds effective t

Courage

Nimble learning
Being resilient
Demonstrates self
Instills trust

Start develooing others

Managing Managers

Customer fo
Decision qu

Action oriented
Directs work
Resourcefulness
Drives results
Optimizes work pr:

Attracts top tale
Manages conflic
Develops talent
Values differenc
Interpersonal sa
Organizational s

Courage

Nimble learning
Being resilient
Demonstrates self
Instills trust

.. Think in systems, not tasks

Managing a Function

Business insi
Customer fo
Decision qu
Cultivatesin
Strategic mi

Directs work
Drives results
Optimizes work pr:

Collaborates

Communicates
Develops talent
Values differenc
Builds networks
Organizational s
Persuades

Manages ambigui
Courage

Nimble learning
Self-development
Instills trust

Managing a Business

...Focus on strateqy, not operations

Business insi
Customer fo
Decision qu
Global pers
Strategic mi

Action oriented
Drives results
Optimizes work pr

Attracts top tale
Communicates
Develops talent
Values differenc
Builds effective t
Drives vision and

Manages ambigui
Courage

Nimble learning
Self-development
Situational adapta
Instills trust

Adapted from Korn Ferry FYl Competencies and The Leadership Pipeline Model
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